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INCIDENT COMMAND SYSTEM 
 

FOR 
DISASTER RISK MANAGEMENT 

 
 
 

 
 
 
 

TALULKA – TALA 
DIST. - RAIGAD 

 



 

 
 Asst. INCIDENT COMMANDER – TAHASILDAR 

 
   

 
Command staff

Operation section – BDO 
 

Air 
 

Tala 
 

Talegaon 

Planning Sec. Dy.Er.(PWD) 
 

Resource Unit 
 

Situation Unit 
 

Demobilization Unit 
 
Doumentation Unit 

Logistic Sec. JE (P.S.) 
 

Service Branch 
 

Support Branch 

Fin/Adm.SecTILR 
Time Unit 

 
Procurement 
 
Compensaton 
Claim Unit 
 
Cost Unit 



INCIDENT COMMAND SYSTEM  
TAL. - TALA 

INCIDENT COMMANDER -  TASHILDAR 

Command staff 

Informarion Officer – N.t./EXT. officer+3 

Liaison Officer – J.E/Ext. Officer+3 

Safety Officer – PSI + 5 

Operation Section (BDO) Planning Sec. Logisitic Sec. Fin/Adm. Sec. 

Stagging area 

Tala  

Talegaon  

Air Operation Branch 

Tala Talegaon 

Branches 

Tala  Talegaon  

Mandad 
Mahagoan 
Girane 

Belghar 
Vanjolshi 



  
COMMAND STAFF 

   

 

Sr. 
No. 

POST NAME Office Tel. 

1 Incident Commander Mr. Santosh R. shinde
Tahsildar Tala  

Tahsildar office 9422095980

2 Information Officer Mr.A. M. Ambekar
Residental Naib 

Tahsildar 

Tahsildar Office 9422689340

3  Mr. R. A. Dadhel ,
Clerk 

Tahsildar Office

4  Liasion Offcer Mr. Barapatre,
Section Eng.(P.S.) 

Panchayat 
Samiti ,Tala 

5  Mr. G.R.Jhadav , 
Extension 

Officer(P.S.) 

Tahsildar Office

6 Safety Officer Mr. Mane , PSI Police Station



  

OPERATION SECTION IN CHARGE  
 
 

Mr. P. S. Salunke 
                       B.D.O. TALA



AIR OPERATIONS BRANCH  
 
 

STAGING AREA  NAME & 
INCHARGE 

Office Tel. 
Tala Mr. Upadhye

J.E. PWD 
PWD , Mangaon  

Talegaon Mr. Acharekar
J.E. Z.P. 

Z. P.,Tala  



Tala Branch 
In –Charge – Mr. Upadhye 

                                                                                                  Section Engr. (PWD ) 

Mandad Division 
Sr. Name Dept. Telephone Remark
1 Mr. S. K. Bhagat Panchayat Samiti  Division In -

Charge 
2 Mr. G.M. Jagtap Gram Sevak 9969183837
3 Mr. J.K. Jhadav Teacher ,Primary school, 

Mandad 
 

4 Mr.Z.D. Jadkar Teacher ,Primary school, 
Mandad 

 
 

5  Mr. P.D. Dandekar Police Patil, Mandad  
 

 
 

Mahagoan Division 
 

1 Mr. J.M. Vadke Jr. Asst.Panchayat 
Samiti 

 Division In-Charge

2 Mr. Mahanvar Talathi, Mahagoan  
3 Mr. R.P. Tetgure Gram Sevak 9422352977
4 Mr. A.S.Mane Teacher, Primary 

School,Mahagaon 
 

5 Mr. K.S.Mangle Police Patil 
,Mahagaon 

9271141139



 
 
 
Girne Division 
 
 
 

1 Mr. S.K. Dandekar Tracer ,P.S. 9423892937 Division In-Charge
2 Mr. V.T. Pawar Talathi, Medha  
3 Mr. U.M. Mahadekar Gram Sevak , 

Girane 
9423383206

4 Mr. A.K. Bhore Teacher,Primary 
School, Girane 

9421166282

5 Mr. Sachin Nakti Police Patil, 
Girne 

 



Talegaon Branch 1 

Branch in charge – Mr. Acharekar 2 

                                JE Z.P. 3 

Belghar Division 4 
1 Mr. C.Y. Choudhary Sr. Asst.(P.S.)  Division in charge
2 Mr. B.G. Basambekar Talathi, 

Talegaon 
 

3 Mr.B.C. khare Teacher,Primary 
School, Rane 
Wadi 

9423823715

4 Mr. M.B. Mule Teacher,Primary 
School, Rane 
Wadi 

 

5 J.V. Ambarle Police Patil 02140-691213
Vanjolshi Division 5 

 6 
1 Mr. S.A. Gurav Suptd.(P.S.)  Division in charge
2 Mr. R.L. Mhatre Jr. Asst.(P.S.)  
3 Mr. .S.D. Khadatar Teacher, Primary 

School,Vanjolshi 
 

4 Mr.S.G.Kamble Teacher, Primary 
School, 

 

5 Mr. M.P.Jade Police Patil,  



 
 

PLANNING    SECTION    IN- CHARGE 
 

Mr.  A. Y. Chougule 
Deputy   Engineer   (PWD)



 
 
 
 
 
 
 
 
 

       PWD /NH/                                    Situation unit TILR                           Transport – S.T.                                         Revenue Dept.                 
           Irrigation – JE                                   
 
             
            Gram panchayat                         PWD – Jr. Eng                                   Health – AmbUlance                                  T.A.O. 
             Gram sevak 
 
                                                                                                                          Police – Law & order                                   Line  Dept                     

Planning section (Dy. Engr. PWD) 

Resource unit 
J.E. (P.W.D.) 

Situation unit
 (TILR)  

Demobilisation unit
 (Depo Manager) 

Decumentation unit
              (N.T.) 



 PLANNING SECTION 
Sr. No. Name Office Tel. Remark

1 Mr. A.Y. Chougule
Dy. Er. (PWD) 

PWD , Mangaon  Planning Section 
in-charge 

2 Mr. Sonawane
J.E. (PWD) 

PWD , Mangaon  Resource Unit 
Head 

3 Mr. Bhoir TILR  Situation Unit 
Head 

4 Mr.  
Depo Manager , 
Roha 

S.T.  Demobilisation 
Unit Head 

5 Mr. Nagothakar
Circle Officer 

Tahsil Office  Demobilisation 
Unit Head 



 
 

LOGISTIC    SECTION   IN –CHARGE 
 

Mr. Chavan 
 

MSEB



Logistic Section (JE P.S.) 
 
 
 
 
 
 
 
 
 

Service Branch                                                        Support Branch 
         
           Dy. Engr. PWD                                                                                       PWD 
           Tal . MO                                                                                                 Transport  ,ST 
           SAK                                                                                                        All Line Dept 
          Telephone  
 



LOGISTIC SECTION 
 
Sr. 
No. 

Name Office Tel. Remark 

1 Mr. Chavan MSEB  Logistic Section 
In- charge 

2 Mr. Wadke Panchayat 
Samiti 

 Service Branch 

3 Dr. D.B. Hiras Pas ,Tala  Medical 
Unit 

4  Mr. R.G.Bhoir (A.K.)Tahsil 
Office , Tala 

 Food Unit

5 Mr.  
Controller S.T. Tala 

S.T.  Ground Support

6 Mr. Chore ICDS ,Tala 9421693131
 

 



 
 

FINANCE   AND   ADMINISTRATION 
SECTION   IN -CHARGE 

 
 

    Mr. S.B. Bhoyez 
 

CDPO, TALA



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                                         Individual loss – Revenue                                       LineDept.(HOD) 
                                                  Line Dept.                                       + RDD+ Line Dept                                          Through Accountants 
                                                                                
                                                                                                     Agri.Loss--Revenue+RDD+ 
                                                                                                                     Agri. Dept 
                                                                                                                                                                           Revenue  
                                                                                                                                                                                          Through STO 
                                                                                                     
                                                  Revenue 
                                                                                           Public Property – Line Dept. 

Finance / Administration (A.R. co.op.) 

Time Unit Procurement Cost Unit Compensation 
Claims Unit 


